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Crisis

According to the United Nations Children's Fund
(UNICEF), a crisis exists for orphans of AIDS.
Today, more than 13 million children, more than
the entire child population of the UK, have lost
one or both parents to the HIV/AIDS epidemic.
Children who have lost parents to the disease
“deal with the most trauma, face the most
dangerous threats and have the least
protections.” An entire generation is growing up
without parents, without teachers, without a
future.

The vast majority of
these children live
in Sub-Saharan
Africa, where
“Global attention to
HIV/AIDS is not
making a dent in the threat to Africa's 11 million
children orphaned by AIDS,” according to
UNICEF’s Executive Director, Carol Bellamy.
“Without a greater sense of urgency and
collective action, millions more children will put
themselves at enormous risk in their struggle to
stay alive.”

In November 2002, Bellamy said that the
international response to the plight of the children
is “grossly inadequate.” In the absence of an
effective international response to the plight of
these children, an even greater tragedy looms.

According to UNICEF, the disease has
killed the mother, father, or both parents of nearly
13.4 million children still under the age of 15.
Their ranks will soon be swelled by millions of
additional children who are living with sick and
dying parents. As the death toll from the
epidemic continues to mount, the number of
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children who have lost parents to the disease will
climb to some 25 million (and some believe much
higher) by 2010.

Community Destruction and Social
Rejection

Bellamy’s strong words emphasized the
extraordinary vulnerability of children orphaned
by AIDS. “Almost without exception, children
orphaned by AIDS are marginalized, stigmatized,
malnourished, uneducated, and psychologically
damaged. They are affected by actions over
which they have no control and in which they
had no part. They deal with the most trauma,
face the most dangerous threats, and have the
least protections. And because of all this, they too
are very likely to become HIV-positive.”” Today
some 3 million children are living with
HIV/AIDS.

The limited data available on children
orphaned by AIDS presents a grim picture of the
reality of their daily lives. Given that the global
AIDS pandemic is
still in its early
stages, there can be
no doubt that the
growing number of
children  orphaned
by AIDS means the
world will see an explosion in the number of
child prostitutes, children living on the streets,
and child domestic servants. The story of the
orphans is one devoid of community and one of
dire predictions for the future.

Promises and Commitments

During the UN General Assembly Special
Session on AIDS, in June 2001, governments
committed to implement national strategies by



2005 to provide a supportive environment for
children orphaned by AIDS, as well as other
children affected by the disease. Howvever, few
countries appear to be on target to achieve this
goal. Bellamy urged governments to move with
the greatest urgency to implement clear national
action plans. She pointed to several successful
initiatives that are making a positive difference
for children, which--except for a few instances—-
seem to be devoid of physical structure or an
intent to create or to restore community for the
orphans.

Failure of the Extended Family

“And as AIDS also gets worse, thousands of
children not only face a life of grinding poverty,
but also a life without one of the pillars of their
culture, the care of the extended family, the
nurturing African village. That world is dead
and dying, though a few of the older generation
still struggle to preserve it. The crisis has placed
enormous strain upon the traditional response to
need provided by the African concept of the
extended family. The resources of extended
families have long since been exceeded and the
sheer weight of present numbers--not to mention
projections--will outstrip the ability of the
remaining families to respond. Reports abound
of traditional care-givers, those who might be
expected to look after the infirm, the children or
their parents or grandparents, or the siblings in
their village, simply cannot cope. In other,
perhaps sadder cases, there are tales of children
exploited—-in a variety of inhumane ways--by

Daedalus

members of the extended family until they escape
into the relative freedom of the street and their
new community of human detritus

Unfortunately, this same concept is
responsible for the failure of many to respond or
to contribute to the crisis because of a strong and
erroneous belief that the extended family will
cope and respond to the need.

Catalyst for Community

Among several actions recommended by key
stakeholders at the Africa Leadership
Consultation on Orphans held in Johannesburg
earlier in 2002, some were of direct interest to
Daedalus: assisting orphans who are out of school
and supporting schools as a front-line response
for learning, as community resources, and as safe
havens.

The stakeholders agreed that . . . [faith-
based organizations and] children and young
people themselves have a critical role to play in
leading the responses to the largest orphans crisis
the world has ever seen, noting that none of this
will  be possible without strong and
compassionate leadership.

The orphans who are
marginalized, stigmatized,
malnourished,  uneducated,
~and psychologically damaged
are also likely to be very angry.
They must be restored from
the fringes of society; normalized; nourished;
formally educated and taught vocational skills;
nurtured to become productive members of
society; and, be provided with an opportunity to
pursue a happy life. In Daedalus’ view, that can
only be accomplished through the creation of
community. Physical structure can provide the
catalyst for community that grows to promote
industry along with stable and sustainable local
economic growth. This terribly tragic group of
young people, who represent a crushing liability,
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can be transformed into a productive part of
society and realize personal growth.

Daedalus’ Campus and Community
Approach
The Daedalus campus was planned on several
assumptions. The first was manageable size.
Although there are vast numbers of affected
children, individual size of campus was limited to
150 students and six care-givers (Refer to attachment 1 ).
Appropriate numbers of maintenance, security,
and other support personnel would be included,
but only the students and care-givers would be
residents. Campus clusters would consist of four
campuses (Refer to attachment 2 ) and the smallest village
would consist of 3000 student residents (Refer to
attachment 3).

Creation of physical structure for millions
of displaced children soon leads to factors of

affordability. Physical structure will be provided
by polymer composite panels of the Daedalus
Building System,® innovative material developed
}:m 5 /| by Daedalus Reer to attachments 4 & 5)
i 4 i to help alleviate the conditions
5 of housing poverty that affect
ERER Y nearly  1.25  billion  people
i1 around the world and to create

X - { stable and sustainable
% community economic growth.
B “ Building materials fabricated
from recycled plastics have turned disposal
liability of plastics into structural strength. The
problematic aspect of disposing of plastics is that
they last forever! By analogy, conversion of
valuable young lives--that have been stigmatized
and placed upon the waste heap of humanity--
into the foundation and building blocks of a
strong and productive society. Without the
creation of community in the face of the present
catastrophe, affected children, families,
communities, and states will not last at all.
Among the objectives of the campuses,
beyond residence, formal education, and
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vocational training are to provide the students
with adequate supervision, nurturing, guidance
safety, security, nutrition, physical exercise,
healthcare, and sanitation.

Economic Costs - Large and Small

As much as the HIV/AIDS pandemic is a medical
problem endangering the world’s population, it
also represents social, political and economic
liabilities. In April of 2002, the Clinton
administration declared HIV and AIDS to be a
threat to the US national security, one capable of
disrupting economies and toppling governments.
The long-range social, political, and economic
implications of the orphans of AIDS are
enormous and may be among the most
important component effects of the pandemic.
The potential social costs of the spectre of 25
million unfed, unhoused, uneducated, unwanted,
and unhappy children are inestimable. The
attachments provide graphic representation of a
campus setting and the major features considered
as necessary to support student community.

Industry, Economic Growth, and Combined
Problem Solving
In general, estimated costs of the pandemic and
=z smzen zmazez 2 S fallout have been focused
. upon a macro view of the
i crisis and its costs. While not
gnorant of those
onsiderations, Daedalus
prefers to address the
problem by addressing the
conomic potential for a
ommunity through the
development of indigenous industry. If the
problem is viewed strictly from the prospect of
housing and maintaining 25 million orphans--by
the end of the decade--the costs per child, in
many cases, could exceed the normal per capita
earnings for healthy, productive adult members
of the local society. On the other hand, the costs
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of inaction may be much higher in social,
political, and economic terms.  Accordingly,
Daedalus  proposes—under the appropriate
circumstances--to create manufacturing facilities
for the further production of housing materials to
support the creation of industry.

Formal Education and Vocational Training
As currently envisioned, formal education and
vocational training will be accomplished in the
educational facility through a comprehensive
educational program structured by the World
Education Network and consisting of classroom-
based teachers who are
——=scomplemented by wide content
Sprograms transmitted by direct
satellite downlink. The satellite
“Rbroadcast will utilize the existing
satellite  constellation of the
WorldSpace Corporation.

Proposal - Pilot Project
Daedalus proposes the creation of one complete
and functioning campus as demonstration of the
productive creation of community. Commencing
with a single campus accommodating 150
students and 6 care-givers, the seeds of a
sustainable community will be established based
upon a model that is capable of expanding to
community and replicated regionally, country
wide or even internationally, to meet this
common catastrophe of "orphan families.”

Upon completion--and proof of concept--
the single campus will be expanded to a
community of 3000 students and their caregivers.
Commitment for the entire concept will be
requested; initial payments will cover only the
pilot project. ~When successfully executed,
according to predetermined measures of
effectiveness, the remaining funds will be
released according to project plan.
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Contact Information
For more information, please contact:

The Daedalus Project, Inc.

8305 Richmond Highway
Alexandria, Virginia 22309
Telephone: (703) 360-5700

Facsimile: (703) 360-1974

Email: info@daedalusproject.com
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